
Help Kansans Unlock Home!
First Time Homebuyer Program

New & Seasoned

Mortgage Lender Training

Kansas Housing Resources Corporation



Lender Support is Vital

• Tell customers about FTHB
• Provide assurance and support 

• FTHB is real help!
• Help them collect needed documents
• Provide First Mortgage Loan
• Process Second Mortgage Paperwork
• Conduct Closing
• Funds have not been exhausted years
• More than $700,000 available each year 

No Cost to 
Participate

No Servicing of 
Second Mortgage



HOME Investment Partnerships Program

• Federally funded HOME Program 
administered by State of Kansas

• Funds are intended to increase 
homeownership and expand affordable 
housing.

• Available statewide except areas that 
receive their own HOME funds (Johnson 
County or the city limits of Kansas City, 
Topeka, Lawrence or Wichita)



Other Kansas Homebuyer Programs

FHA SINGLE FAMILY MORTGAGE 
PROGRAMS

FHA's Single Family mortgage programs 
help prospective homebuyers and current 
homeowners finance or refinance a home 
for purchase, renovations or repairs, 
energy-efficiency improvements, new 
construction, and more. Learn about the 
most used mortgage programs that meet 
the various housing needs of individuals 
and families across the nation.



Homebuyer/Homeowner Services



First Time Home Buyer (FTHB) Program

• Down Payment Assistance (DPA) and Closing Costs Assistance
• 0% interest soft second mortgage in the amount of 15 or 20% of the 

home’s purchase price
• If the homebuyer remains in the home for 10 years, the loan is 

forgiven! 
• Homebuyers must make an investment of 1% but no more than 10% 

of the sale price from their own funds
• This program can be paired with other homebuyer programs.



Eligible Applicant

• Household Income at or below 80% 

of HOME Income Limits (updates each July)

• Must occupy as a principal residence

• Has not owned a home in 3 years

Single Parent

Displaced Homemaker

Owned Manufactured 
House NOT on Permanent 

Foundation

https://www.huduser.gov/portal/datasets/HOME-Income-limits.html
https://www.huduser.gov/portal/datasets/HOME-Income-limits.html


Eligible Property Types

• Single Family House

• Condominium or Co-op

• Townhouse

• Manufactured Home (HUD code)

• Modular Home (local code) 

• Duplex (one unit, not entire duplex)

• New Construction, only after Certificate for Occupancy issued

Existing Homes
--------------

Attached to Foundation
----------

Turnkey Ready (No Escrow 
for Repairs)



Property Standards

• Maximum Purchase Price Limits by County (updates each July)

• Cannot be in flood zone 
• A, AE, AH, AO, A99, V and/or VE

• Must not be a rental within last 3 months (to prevent displacement)
• Unless Tenant is purchasing 

• Fee Simple Title - No Contract for Deed
• 5 acres of land or less
• Must pass FTHB inspection prior to closing

https://help.riskfactor.com/hc/en-us/articles/360048256493-Understand-the-differences-between-FEMA-flood-zones


First Mortgage Loan

• Loan must be 30-year fixed rate – No Cash Back at Closing
• Using FHA, VA, USDA Rural Development, Fannie Mae, Freddie Mac 

or Conventional underwriting guidelines
• Interest rate cannot exceed Freddie Mac by more than .65%

• Discount points reviewed on case-by-case basis
• Front-End Ratio must be between 15% and 30%
• Debt to Income Ratio must be 45% or less
• KHRC’s lien must be in Second Mortgage position
• A Junior-lien or Second Mortgage Policy (Title Insurance) allows KHRC 

reassurance that the mortgage is recorded and there is a clean title.  
Costs vary by company and location but are generally $125 to $150.

https://www.freddiemac.com/pmms






Title Insurance

A Junior-lien or Second 
Mortgage Policy (Title Insurance) 
allows KHRC reassurance that 
the mortgage is recorded and 
there is a clean title.  Costs vary 
by company and location but 
are generally $125 to $150.



Buyer Participation

• Minimum 1% (maximum 10%) of Purchase Price Required
• Gifting is allowed, will NOT reduce grant

• Still requires at least 1% of own funds
• Maximum $10,000 in Assets (emergency / maintenance funds)
• HUD Homebuyer Counseling Required, cost can count towards 1%
• HUD Homebuyer Education Required, cost can count towards 1%



HUD Housing Counseling & Education

Information and resources to make 
informed decisions that support long-
term homeownership sustainability. 

Certificates of Completion for each: 
1. Home Buyer Counseling
2. Homeownership Education

Consumer Credit Counseling 
Services (Salina & Wichita) 

https://kscccs.org   

Housing and Credit Counseling, 
Inc. (Lawrence & Topeka) 

https://housingandcredit.org 

Community Housing of 
Wyandotte County (Kansas City) 

https://chwckck.org

https://kscccs.org/
https://kscccs.org/
https://housingandcredit.org/
https://housingandcredit.org/
https://chwckck.org/
https://chwckck.org/
https://kscccs.org/
https://housingandcredit.org/
https://chwckck.org/


Program Requirements

• Repayment required if:
• Sold or no longer occupy the home
• Refinance with debt consolidation
• Full repayment required if property becomes rental

• Payoff Request Form Available, on webpage
• Mortgage Subordination Request Available, upon request
• Lien Releases are sent to homeowner to file, at the 

conclusion of 10-years





Household Income & Maximum Assistance

Below 50% of Income Limits
Up to 20% of Sale Price

Between 
50% & 80% of Income Limits

Up to 15% of Sale Price

County

HOME Maximum 
Purchase Price 

Limits

1 Person 2 Person 3 Person 4 Person

80% AMI 80% AMI 80% AMI 80% AMI

Ford County, KS $162,000 $46,700 $53,550 $60,000 $66,650

Geary County, KS $143,000 $46,350 $52,950 $59,550 $66,150

Lyon County, KS $143,000 $46,350 $52,950 $59,550 $66,150

McPherson County, KS $152,000 $51,950 $59,400 $66,800 $74,250

County

HOME Maximum 
Purchase Price 

Limits

1 Person 2 Person 3 Person 4 Person

50% AMI 50% AMI 50% AMI 50% AMI

Ford County, KS $162,000 $29,200 $33,350 $37,500 $41,650

Geary County, KS $143,000 $28,900 $33,100 $37,250 $41,350

Lyon County, KS $143,000 $28,950 $33,100 $37,250 $41,350

McPherson County, KS $152,000 $32,500 $37,150 $41,800 $44,400



If Under $15,000 Assistance

If assistance is below $15,000; half is 

forgiven at 5-years, with the other 

half forgiven at 10-years.

Example - $14,999 Assistance

1/2 Soft Second 
Amount

1/2 Interest Free 
Mortgage Amount

TOTAL OWED TO 
KHRC

Year 1 $7,500 $7,500 $14,999
Year 2 $6,000 $7,500 $13,499
Year 3 $4,500 $7,500 $11,999
Year 4 $3,000 $7,500 $10,499
Year 5 $1,500 $7,500 $8,999
Year 6 $0 $7,500 $7,500
Year 7 $0 $7,500 $7,500
Year 8 $0 $7,500 $7,500
Year 9 $0 $7,500 $7,500

Year 10 $0 $7,500 $7,500
Year 11 $0 $0 $0



If Over $15,000 Assistance

If assistance is above $15,000; half is 

forgiven at 10 years, with the other half 

reducing by a small portion each 

month over 10 years. 

Example is $20,000 Assistance

1/2 Soft Second 
Amount

1/2 Interest Free 
Mortgage Amount

TOTAL OWED TO 
KHRC

Year 1 $10,000 $10,000 $20,000

Year 2 $9,000 $10,000 $19,000

Year 3 $8,000 $10,000 $18,000

Year 4 $7,000 $10,000 $17,000

Year 5 $6,000 $10,000 $16,000

Year 6 $5,000 $10,000 $15,000

Year 7 $4,000 $10,000 $14,000

Year 8 $3,000 $10,000 $13,000

Year 9 $2,000 $10,000 $12,000

Year 10 $1,000 $10,000 $11,000

Year 11 $0 $0 $0



Application Process

• Lender informs homebuyer of program or 
• Real Estate Agent informs homebuyer of program or

1. Homebuyer contacts participating lender
2. Loan Approval

• HUD Homebuyer Counseling (preferably early in process)
• HUD Homebuyer Education

1. Homebuyer locates property
2. Obtains purchase contract with FTHB Program Contingency

• Lender with homebuyer, completes FTHB application package
• KHRC reviews and reserves funds
• KHRC requests FTHB Inspection (no cost to homeowner or lender)



Calculating Annual Income

• Assets (and ‘imputed income’):
• Market value of all assets
• Checking accounts, stocks, CD’s, etc.
• Land is a capital investment and counted
• Equity (market value less loans) is counted
• If sum of all assets is greater than $5,000, 
•  multiply by passbook rate .06%
• Use the greater of this calculation or actual income produced from 

the assets, not both.



Verifying Income

Third-Party Verification: Written verification from employer (VOE), 
Social Security, proof of child support, or other income source

Review of Documents: The examination of at least 2 months of 
source documents, such as paycheck stubs, Social Security Award 
letter, 3 years of tax filings, divorce decrees, or other applicable 
sources.

Income Determination: A written determination resulting from the 
verification and review. Must include the ‘imputed income’ 
calculation



Assets

Maximum of $10,000 assets
 - Retirement funds are not counted
 - Count liquid assets
 - Amount after 1% to 10% considered
 - Above $10,000 will reduce subsidy



Income Eligibility Determination

Determining household size/composition

AND

Determining annual income.



Definition of Annual Income

Annual income is the gross amount of income of all adult 
household members that is anticipated to be received 
during the upcoming 12-month period.



Determining Household Size

Do Count
 - All adults living in the household
 - All custodial children living in the household
 - Any child who is subject to shared-custody

Do NOT Count
 - Foster children
 - Live-in aides and children of live-in aides
 - Unborn children
 - Children being pursued for legal custody or  
 adoption who are not currently living in the household



Determining Household Size

Special Cases
• Must count temporarily absent family members
• Optional to count adult students living away from home
• Optional to count permanently absent family members



FTHB House Inspection

• If inspection passes, closing date is determined
• Lender with homebuyer completes remaining closing package

• If inspection fails, repairs can be made at seller’s expense
• If seller makes repairs, a reinspection can be requested and 

completed

• If reinspection fails, KHRC could charge lender fee









FTHB Inspections 

 Decent, safe, sanitary, and in good repair.
 FTHB's inspection is not intended to be a substitute for mechanical, electrical, 

plumbing and structural inspections by qualified inspectors in those fields.
 KHRC’s FTHB program pays for the initial inspection and reinspection.
 Disclaimers must be completed by both the seller and buyer understanding this and 

informing them the FTHB inspection does not take the place of a whole home 
inspection, which is encouraged.

 44% of homes passed inspection without repairs last fiscal year
 2 homes failed due to lead paint and could not progress further with FTHB



FTHB Visual Paint Assessment

 The HUD regulation defines deteriorated paint as: "Any interior or exterior paint or other coating 
that is peeling, chipping, chalking or cracking, or any paint or coating located on an interior or 
exterior surface or fixture that is otherwise damaged or separated from the substrate.  
 Substrate means the material directly beneath the painted surface out of which the 

components are constructed, including wood, drywall, plaster, concrete, brick or metal.  
 HUD has identified size thresholds for how the repairs must be made, these thresholds are 

known as de minimis levels.  It is important to note that de minimis levels control how a repair 
must be made, not whether the repair is made. If deteriorated paint is identified, it must be 
repaired.  



FTHB Visual Paint Assessment

 If more than ten percent (10%) of the total surface area of an interior or exterior type of 
component with a small surface area is deteriorated, the de minimis level has been exceeded. 
Examples would be window sills, baseboards, and trim.  

 The de minimis level is 20 square feet for exterior surfaces. This means a total of 20 square feet 
on all the exterior surfaces, this includes outbuildings, fences, and play equipment attached to 
the land and belonging to the owner, twenty square feet is a square about 4 feet 6 inches on 
each side.  

 The de minimis level is two square feet in any one interior room.  This means a total of 2 square 
feet of deteriorated paint on the floors, walls, and ceiling in the room, two square feet is a square 
about 17 inches on each side.  

 If all of the deteriorated paint on all of the building components is larger than the square, safe 
work practices and clearance must be performed.  

Lead Paint Visualization Training available at 
https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm.  

https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm




Roof 
• Not leaking, but shingles missing, 

severely curled, or deteriorated –
REPAIR or REPLACE

Windows
• Large cracks, even though no cutting 

hazard - REPAIR
• All operable windows will open and 

have screens without tears or holes
• All operable windows must have 

locks

Doors
• All exit doors must have a storm 

door, exceptions on case-by-case 
basis.  

Walls and Ceilings
• Interior walls - holes larger than 1" X 

1" - REPAIR
• Exterior walls - all holes - REPAIR
• Any nail, tack, or pin holes are not 

repaired unless excessive in an area 
and has created severe wall damage

FTHB Inspection Variances



Kitchen Appliances
Any appliance remaining in the property must meet Uniform Physical Condition Standards (UPCS).  
If the homebuyer will supply its own appliances at a later date – no UPCS violation.

Electrical
All light fixtures complete and unbroken
All outlets work in each room
At least one outlet in the bathroom, regardless of if there is a permanent light
Any outlets replaced or installed within six (6’) feet from a water source must be GFCI

Exterior Conditions
All structures on the property must meet minimum HQS
All structures on the property must not have any chipping or peeling paint as described: 
https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm   

FTHB Inspection Variances

https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm
https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm


Recent Inspection Electrical Issues

 Multiple three-pronged Receptacles in the living room, first floor bedroom, west bedroom upstairs, and 
basement are OPEN GROUND.  These need switched back to a two-prong outlet or switched to a GFCI 
labeled “No Equipment” or you can switch out the breakers and install new GFCI Breakers.

 Outlet in upstairs bathroom is not working.  Trouble shoot and repair.
 One port in the breaker box needs a cover.
 Electrical junction box with no cover.  Install cover on junction box.
 Outlets have open grounds, properly ground electrical wiring. 
 Panel box needs proper cover, no access to breakers without exposing wiring, properly cover.
 Install missing Lamp covers and/or bulbs.
 Install missing or broken switch and plug covers.
 GFCI near toilet does not trip, repair/replace.



Recent Inspection Exterior Issues

 There is sporadic peeling paint on the large window on the north side of the home.  As the peeling paint 
does not exceed the DeMinimis level, you may remove all peeling/loose paint from the structure and the 
ground below the structure then cover with two coats of non lead based paint.

 Replace or repair numerous holes in vinyl siding to prevent water penetration. 
 All exterior wood shall be sealed and painted.
 Piece of siding missing on the back of the house.  Install a new piece.
 Windows
 Bedroom and living room windows need sash locks.  Make sure all windows in the house operate as 

designed. (multiple won’t open, need paint cut)
 Large crack in foundation, repair.
 Need a new storm door for front door.  South back storm door needs new glass installed.
 Handrails must be present where there are consecutive steps.  Install handrail on the front sidewalk.
 Repair and reinstall missing or damaged window screens.



Recent Inspection Interior Issues

 No Smoke Detectors or non-working Smoke Detectors.  Install smoke detectors and make sure works 
properly upon reinspection.

 Repair or replace nonworking bath fan.
 Repair holes in walls where baseboards were removed leaving holes into walls.
 Carbon Monoxide Detector not present – install carbon monoxide detector.
 Double key deadbolt lock present on exit door, replace with non-double deadbolt lock.
 Weatherstripping falling off kitchen door, replace.
 Laundry room walls and ceiling in need of repair
 Kitchen screen only halfway, need full screen.
 Front storm door, no screen on lower half.
 Living room and kitchen have nail holes in wall, repair.
 Handrails must be present where there are consecutive steps.  Install handrail for the basement stairs.



Allowable Closing Costs

• KHRC will review the Loan Estimate and Closing Disclosure for 
unreasonable charges
• Lender origination fees, not to exceed 1% of loan amount
• Title insurance 
• Credit report recording fees 
• Appraisal fees 
• Flood letter 
• Survey 
• Tax service fee
• Document preparation fee (not to exceed $250)

• Please include the requested FTHB DPA funds on CD



Fees Not Allowed

• Underwriting fees unless paid to a third-party investor at closing. 
• Maximum charge of $200. 
• Any charge above the maximum must be paid by the lender.

• Commitment fees are not allowable when an origination fee is also charged
• Settlement or closing fees unless paid to a third party

• the maximum allowable loan closing fee to either the borrower or a seller is 
$200

• Discount points are allowable only if they are disclosed and agreed upon by the 
buyer/seller who is paying the fee. 
• In the case of a seller, the seller must agree to pay a discount fee in the sales 

contract.
• Real estate sales commissions may not be paid by the buyer
• Email fees may not be charged to the buyer or the seller.



Definition of Annual Income & Household Size

Annual income is the gross amount of income of all adult household members 
that is anticipated to be received during the upcoming 12-month period.

Do Count
 - All adults living in the household
 - All custodial children living in the household
 - Any child who is subject to shared-custody
Do NOT Count
 - Foster children
 - Live-in aides and children of live-in aides
 - Unborn children
 - Children not currently living in the household



Calculating Assets and/or Annual Income

Assets (and ‘imputed income’):
 Market value of all assets (cannot exceed $10,000)
 Checking accounts, stocks, CD’s, etc.
 Land is a capital investment and counted
 Equity (market value less loans) is counted
 If sum of all assets is greater than $5,000, multiply by passbook rate .06%
 Use the greater of this calculation or actual income produced from the assets, 

not both.



Homebuyer/Homeowner Services













FTHB Key Information – Deep Dive Into Forms

1. Program Summary
2. Application and Funding Process
3. Training and Operations Manual 
 
Updates Every June/July
1. Maximum Purchase Price Limits
2. Maximum Income Limits by County









New Lender Forms – Deep Dive Into Forms

1. Lender Origination Agreement (recently updated)
2. Form W-9
3. KHRC Vendor Form (ACH/EFT Preferred – No Wires) 
4. Voided Check or Letter from Bank Account
5. Sam.gov Unique Entity Identifier (UEI) – No Exclusions













Lender Home Buyer Application Forms – Deep Dive 

1. Inspection Request and Package Cover Form
2. Application Form
3. Inspection Disclaimer Form

Inspectable Items List/Report Template
4. Sellers Inspection Guidelines Form
5. FHA Commitment Letter, if applicable
6. Certification of Zero Income for Adult
7. Certification of Zero Income for Children
8. Certification of Non-Filing Status Affidavit





















Lender After Reservation Forms – Deep Dive
Before Closing
1. HUD Housing Counseling and Education Certificates of Completion
2. Affidavit of Home Buyer – Ten Year Period
3. Second Mortgage Forgiveness Notice 5 Years if under $15,000
4. Second Mortgage Forgiveness Notice 10 Years if over $15,000
5. Lead Based Paint Certification
6. Affidavit of Home Seller
7. Closing Disclosure 
8. Authorization for Drawdown of Funds
9. File must be complete to draw funds on a Friday to arrive by EFT the next Friday

After Closing
1. Second Mortgage Promissory Note – ORIGINAL “WET” Signature
2. Second Mortgage – ORIGINAL “WET” Signature – Notarized & Recorded
3. Copy of signed Closing Disclosure
4. Copy of Signed First Mortgage Promissory Note

























Connect with Us! 

Contact us at info@kshousingcorp.org
Follow our website for updates: kshousingcorp.org 
Join our mailing list: kshousingcorp.org/subscribe

Marilyn Stanley, Single Family Program Manager
mstanley@kshousingcorp.org 

785-217-2044

mailto:info@kshousingcorp.org
https://kshousingcorp.org/
https://kshousingcorp.org/subscribe/
mailto:mstanley@kshousingcorp.org
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