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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The State continues to focus CDBG resources on public water/wastewater infrastructure, community public facilities, housing, and economic 

development with the express purpose of assisting businesses with job creation. In addition, we have small set-asides for urgent need and 

downtown commercial rehabilitation projects. The State is on target to obligate all FY23 CDBG funds to local governments carrying out these 

activities. The HOME Program served 21 households with their First Time Homebuyer Program, TBRA served 698 households, and the Rental 

Program developed 8 newly constructed units. Housing Trust Fund (HTF) completed 5 new construction and 3 rehabilitated units. 

The HOPWA Program provided housing assistance to 214 clients. The program helped 45 of these clients transition from homelessness into 

secure housing. Overall, the program reached 300 different individuals, including the family members of the clients who Kansas Care Through 

Housing (KCTH) served. The HOPWA Program provided supportive services to 670 individuals, which included 467 clients and their family 

members. The supportive services are crucial to clients outside of just housing assistance, as many areas around the state lack the necessary 

resources to provide these services. 

In 2023, ESG funding was provided to eight (8) emergency shelters and thirteen(13) emergency shelters for victims of domestic violence. The 

overnight emergency shelters served 1,715 households consisting of 2,452 persons. ESG funding was provided for one day shelter that served 

152 households consisting of 138 persons. In total, the emergency shelters funded by ESG served 2,315 persons. Street outreach projects 

assisted a total of 338 households consisting of 349 persons. Rapid Rehousing projects served 195 households consisting of 359 persons. 

Homeless Prevention projects served 144 households consisting of 362 households. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

CDBG-CV 

To prevent, 

prepare for, and 

respond to the 

Coronavirus 

CDBG-

CV: $ 
Other Other 1 0 

         

0.00% 
      

CDBG-CV2 

To prevent, 

prepare for, and 

respond to the 

Coronavirus 

CDBG-

CV-2: $ 
Other Other 1 0 

         

0.00% 
      

CDBG-CV3 

Prevent, 

prepare for 

COVID 

CDBG 

CV3: $ 
Other Other 1 0 

         

0.00% 
      

Community 

Facilities 

Community 

Facility 

Improvements 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 20   37153 29867 

        

80.39% 

Community 

Facilities 

Community 

Facility 

Improvements 

CDBG: $ Other Other 41 0 
         

0.00% 
      

Downtown 

Commercial 

Redevelopment 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
30 22 

        

73.33% 
6 6 

       

100.00% 

Economic 

Development 

Community 

Development 
CDBG: $ Businesses assisted 

Businesses 

Assisted 
24 0 

         

0.00% 
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Emergency 

Solutions Grant 

(ESG) Program 

Homeless ESG: $ 
Homelessness 

Prevention 

Persons 

Assisted 
9250 1560 

        

16.86% 
886 362 

        

40.86% 

Emergency 

Solutions Grant 

(ESG) Program 

Homeless ESG: $ 
Housing for 

Homeless added 

Household 

Housing 

Unit 

1500 7834 
       

522.27% 
5028 2806 

        

55.81% 

ESG-CV 

Homeless 

To prevent, 

prepare for, and 

respond to the 

Coronavirus 

ESG-CV: 

$ 
Other Other 1 0 

         

0.00% 
      

First Time 

Homebuyers 

Affordable 

Housing 

HOME: 

$ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
375 168 

        

44.80% 
30 21 

        

70.00% 

HOME Rental 

Development 

Affordable 

Housing 

HOME: 

$ 

Rental units 

constructed 

Household 

Housing 

Unit 

155 69 
        

44.52% 
15 8 

        

53.33% 

HOME Rental 

Development 

Affordable 

Housing 

HOME: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

20 0 
         

0.00% 
3 0 

         

0.00% 

HOPWA-CV 

To prevent, 

prepare for, and 

respond to the 

Coronavirus 

ESG-CV: 

$ 
Other Other 1 0 

         

0.00% 
      

Housing 

Opportunities for 

Persons with 

AIDS -HOPWA 

Homeless 
HOPWA: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
876 498 

        

56.85% 
150 45 

        

30.00% 
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Housing 

Opportunities for 

Persons with 

AIDS -HOPWA 

Homeless 
HOPWA: 

$ 

Housing for People 

with HIV/AIDS 

added 

Household 

Housing 

Unit 

8759 2558 
        

29.20% 
1350 670 

        

49.63% 

Housing 

Opportunities for 

Persons with 

AIDS -HOPWA 

Homeless 
HOPWA: 

$ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

3258 1856 
        

56.97% 
500 467 

        

93.40% 

Housing 

Opportunities for 

Persons with 

AIDS -HOPWA 

Homeless 
HOPWA: 

$ 
Other Other 1682 1611 

        

95.78% 
      

Housing Trust 

Fund (HTF) 

Affordable 

Housing 
HTF: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

50 44 
        

88.00% 
18 5 

        

27.78% 

Housing Trust 

Fund (HTF) 

Affordable 

Housing 
HTF: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

25 26 
       

104.00% 
4 3 

        

75.00% 

Increase the 

quality of 

affordable 

housing 

Affordable 

Housing 
CDBG: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

143 21 
        

14.69% 
      

Increase the 

quality of 

affordable 

housing 

Affordable 

Housing 
CDBG: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

54 2 
         

3.70% 
16 10 

        

62.50% 

Increase the 

quality of 

affordable 

housing 

Affordable 

Housing 
CDBG: $ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

0 129   20 27 
       

135.00% 
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Increase the 

quality of 

affordable 

housing 

Affordable 

Housing 
CDBG: $ 

Buildings 

Demolished 
Buildings 0 46   9 9 

       

100.00% 

Public Service Public Service CDBG: $ 
Jobs 

created/retained 
Jobs 20 15 

        

75.00% 
20 0 

         

0.00% 

State 

Administration 

and Technical 

Assistance 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 25 0 
         

0.00% 
1 1 

       

100.00% 

Tenant Based 

Rental Assistance 

Affordable 

Housing 

HOME: 

$ 

Tenant-based 

rental assistance / 

Rapid Rehousing 

Households 

Assisted 
3750 3517 

        

93.79% 
700 698 

        

99.71% 

Urgent Need 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 6 6 
       

100.00% 
1 0 

         

0.00% 

Water and Sewer 

Improvements 

Water and 

sewer 

improvements 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other 

than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
126361 105560 

        

83.54% 
29072 6250 

        

21.50% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The State continues to focus CDBG resources on public water/wastewater infrastructure, community public facilities, downtown commercial 

rehabilitation, housing rehabilitation and economic development with the express purpose of assisting businesses with job creation. In addition, 

we have small set-asides for Urgent Need. The State is on target to obligate all FY23 CDBG funds to local governments carrying out these 

activities. 

CDBG accomplishment data in the charts is based on the units completed between 1/1/23 and 12/31/23. The reported unit numbers include the 

total units for the projects created with these funds as reflected in our 2019-2023 Consolidated Plan and 2021 Action Plan explanations. Due to 

reporting on projects completed in IDIS during the previously mentioned time period, the expected number populated in the charts below 

conflicts with the actual number reported and incorrectly gives the impression that we did not meet some of our one-year strategic plan goals. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HOME HTF HOPWA 

White 190,827 1,748 144 8 

Black or African American 11,667 210 69 0 

Asian 1,892 16 1 0 

American Indian or American Native 8,529 22 0 0 

Native Hawaiian or Other Pacific Islander 518 13 0 0 

Total 213,433 2,009 214 8 

Hispanic 110,690 188 18 0 

Not Hispanic 108,539 1,821 196 8 

 

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG) 

 HESG 

American Indian, Alaska Native, or Indigenous 91 

Asian or Asian American 23 

Black, African American, or African 533 

Hispanic/Latina/e/o 97 

Middle Eastern or North African 0 

Native Hawaiian or Pacific Islander 15 

White 2,209 

Multiracial 535 

Client doesn't know 0 

Client prefers not to answer 54 

Data not collected 70 

Total 3,627 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Due to information missing and / or refusal to supply the above information, some of the numbers may 

not add correctly Additionally when gathering information, the additional category of "Multi-Racial” is 

included but not accounted for in the table above for reporting. 
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R-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 2,115,171,600 13,546,698 

HOME public - federal 7,173,282 4,211,231 

HOPWA public - federal 700,000 700,000 

ESG public - federal 1,661,784 1,661,784 

HTF public - federal 3,066,414 5,116,390 

Table 3 - Resources Made Available 

 
Narrative 

Please note that the Resources Made Available above may not include other funding years that may 

have been carried forward. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

These programs are intended to assist on a statewide basis, so there are no designated target areas. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The HOME program granted $359,188 to first-time homebuyers, which leveraged $2,090,836 in 

private mortgage funds. Rental development expended $3,001,374.07 in HOME and 

$5,116,390.29 in HTF, together leveraging $19,700,593. The HOME program raised 

$1,912,004.56 in non-federal matching funds. 

Below under HOME Match, the reporting year is the Federal Fiscal Year 2023.Therefore, the 

timeframe is 10/01/2022 to 09/30/2023, which is different from the CAPER reporting period of 

01/01/2023 to 12/31/2023. 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 14,644,386 

2. Match contributed during current Federal fiscal year 1,912,004 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 16,556,390 

4. Match liability for current Federal fiscal year 638,423 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 15,917,967 

Table 5 – Fiscal Year Summary - HOME Match Report 
 

 



 CAPER 10 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

20181 12/01/2022 0 150,435 0 0 0 0 150,435 

20338 10/01/2023 0 0 285,000 568,086 0 0 853,086 

21802 01/01/2023 0 79,564 0 0 0 0 79,564 

21876 08/15/2023 0 61,986 0 0 0 0 61,986 

21926 05/15/2023 0 751,933 0 0 0 0 751,933 

22225 05/19/2023 7,500 0 0 0 0 0 7,500 

22312 09/15/2023 7,500 0 0 0 0 0 7,500 

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

786,389 83,304 514,782 514,782 354,911 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 5,535,670 0 0 0 1,143,000 4,392,670 

Number 2 0 0 0 1 1 

Sub-Contracts 

Number 20 0 0 0 0 20 

Dollar 

Amount 2,986,585 0 0 0 0 2,986,585 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 5,535,670 0 5,535,670 

Number 2 0 2 

Sub-Contracts 

Number 20 0 20 

Dollar 

Amount 2,986,645 0 2,986,645 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 7 1,256,202 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 20 46,453 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 209 164 

Number of Non-Homeless households to be 

provided affordable housing units 500 563 

Number of Special-Needs households to be 

provided affordable housing units 160 144 

Total 869 871 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 750 698 

Number of households supported through 

The Production of New Units 36 13 

Number of households supported through 

Rehab of Existing Units 8 3 

Number of households supported through 

Acquisition of Existing Units 40 21 

Total 834 735 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Two factors impacted the Acquisition of Existing Units, the First Time Homebuyer Program.  Earlier in 

Consolidated Plan reporting, there was a tight housing market and sellers were not considering extra 

contingencies on home contracts for purchase.  Currently, a shortage in available housing, high prices, 

and high-interest rates keep participation in this program low.   
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Rental production would have been closer to the projected 155 units produced, however, many 

developments fell through before construction commencement.  Rental rehabilitation is on target for 

production over the 5 year plan period although it fell short in the current year.  TBRA program was 

consistent in meeting the annual goal and 5-year plan goal.   

 

Discuss how these outcomes will impact future annual action plans. 

When developing the next 5 Year Consolidated Plan, goals reported in the current plan will be 

consulted.  The production of rental units may need to be reduced as well as acquisition through the 

FTHB program. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual HTF Actual 

Extremely Low-income 0 635 8 

Low-income 2 71   

Moderate-income 14 21   

Total 16 727   

Table 13 – Number of Households Served 
 

 

Narrative Information 

Extremely low-income households are the highest-served population in the HOME Program (primarily in 

TBRA) and the National Housing Trust Fund.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The KSHC in partnership with KDADS provides housing crisis counseling services to persons who are 

experiencing Mental Illness and or Substance use Disorders and are homeless or at risk of becoming 

homeless.   

The Kansas Balance of State Continuum of Care implemented a coordinated entry process to connect 

persons experiencing homelessness to needed resources. The goal for the implementation of the 

coordinated entry system in the BoS CoC was to establish a BoS CoC wide approach to match individuals 

and families experiencing homelessness with services and housing to reduce the number of persons 

experiencing homelessness in the BoS CoC. A Coordinated Entry Committee was developed to oversee 

the CES, develop policies and procedures for implementation of a BoS CoC wide system and to develop 

training and guidance document. Regional Coordinated Entry Teams were established in each of the BoS 

CoC regions. The Regional Coordinated Entry Teams review a Master list of clients that have been 

prioritized for their respective regions. The prioritization of all people is based on a common 

assessment, the Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT). All 

regions of the Balance of State CoC utilize this tool for the Coordinated Entry assessment. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

In 2023, ESG funding was provided to eight (8) emergency shelters and thirteen(13) emergency shelters 

for victims of domestic violence. The overnight emergency shelters served 1,715 households consisting 

of 2,452 persons. ESG funding was provided for one day shelter that served 152 households consisting 

of 138 persons. In total, the emergency shelters funded by ESG served 2,315 persons. Street outreach 

projects assisted a total of 338 households consisting of 349 persons. Rapid Rehousing projects served 

195 households consisting of 359 persons. Homeless Prevention projects served 144 households 

consisting of 362 households. 

All ESG funded agencies are required to enter client level data into the CoC's HMIS .   ESG funded 

domestic service providers utilize a comparable data base instead of the COC's HMIS.  All ESG funded 

agencies must participate in the coordinated entry process of their continuum of care.        

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 
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programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

KDADS Boundary Spanners: KDADS has now funded 3 Crisis Housing Boundary Spanners covering 103 

counties across the state with negotiations beginning in the last 2 counties. 219 individuals with serious 

mental illness and/or co-occurring impairments were referred to the KDADS Crisis Housing/Boundary 

Spanner in efforts to combat Homelessness. 

SPARKS Funds Project Awards: SPARKS funding awards constitute a significant step to enhance the 

state’s health care system by creating needed additional inpatient psychiatric bed space for adults and 

youth, enhancing the stated health care workforce training and education system, and improving elderly 

and illness management care across the state.  

Expanded KDADS staffing:  Kansas Department for Aging and Disability Services (KDADS) expanded its 

staff in the form of a Housing First Project Coordinator, Olmstead Navigators, Destination HOME 

Program Manager (hired by the Kansas Statewide Homeless Coalition). These additional positions will 

provide crucially needed help to further and execute existing initiatives across the state. 

CCBHC Initiation: The transition of the state’s Community Mental Health system to the Certified 

Community Behavioral Health Clinic (CCBHC) operational model will significantly enhance the state’s 

mental health care system. Implementing this transition has been a significant undertaking and 

accomplishment on behalf of KDADS, the state of Kansas, and the network of CMHC’s. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

  

                                                                                                         Number of Units 

Number of Beds – Rehabbed                                                                   1 

Number of Beds – Conversion                                                                 0 

Total Number of bed-nights available                                            138,335 

Total Number of bed-night provided                                                34,536 
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Capacity Utilization                                                                             25% 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

As the state housing finance agency, KHRC does not manage or oversee funds to any of the Public 

Housing Authorities throughout the state.  We will continue to work with the Public Housing Authorities 

to house Kansas's low-income households to the extent that our HOME Funds allow. 

In 2023, KHRC continued to administer the Project Based Contract Administration (PBCA) contract for 

the State of Kansas. As the PBCA, our organization administers the Housing Assistance Payment (HAP) 

contract for the 229 HUD properties and 11,074 units in our portfolio. HUD elected to extend the Annual 

Contributions Contract (ACC) with KHRC beginning February 1, 2024, and ending on July 31, 2024. The 

current ACC provides HUD the option to renew the ACC in 6-month increments until January 31st, 2025. 

  

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

In 2023, a database of e-mail addresses was developed from HUD's list of PHAs for the state of Kansas. A 

first-time homebuyer flyer has been sent to the PHAs annually, requesting they post in a public place for 

their tenant's information. 

Actions taken to provide assistance to troubled PHAs 

KHRC does not own or operate assisted housing units directly. For those PBCA properties within our 

portfolio, KHRC’s Contract Administration division acts as a liaison between the residents and 

management companies. As a liaison KHRC staff encourages communication between all interested 

parties to ensure that resident input is considered and access to management is improved. 

KHRC reached out to the Public and Indian Housing division at the Kansas City Kansas HUD office to 

request their distressed property list in 2023. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

KHRC supports applications for funding that demonstrate state and local support of projects through 

waiver of fees, exemption of sales and property taxes, and consideration of zoning or planning flexibility 

to accommodate needed affordable housing development. Developers are encouraged to pursue 

sources of eligible match from these contributions.  KHRC continues to rely on the 2021 statewide 

housing needs assessment when housing developing strategies and programs.   

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

KHRC prioritizes, through scoring incentives, applications for funding that target underserved needs 

including very low and extremely low income households, households with special needs including 

disabilities, the creation of units to serve homeless individuals and families, and the development of 

affordable housing in rural areas where rates of poverty and substandard housing are higher. 

Application scoring also reflect priorities for development activities that preserve existing affordable 

housing, and that effectively leverage funding with other sources such as LIHTC. KHRC directs 

approximately 35-40% of its HOME allocation to Tenant Based Rental Assistance programs which 

primarily serve very low income and extremely low income households; with priority for those that 

serve higher numbers of homeless or special needs families and individuals.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

KHRC and the CDBG program have Lead Based Paint Policies and Procedures for rehabilitation activities, 

consistent with enforcing the HUD Lead Safe Housing Rule at 24 CFR Part 35, and the State of Kansas 

Lead-Based Paint Renovation, Repair and Painting Rule which is administered by the Kansas Department 

of Health and Environment.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The State of Kansas has a range of anti-poverty and jobs programs administered by state agencies other 

than those contributing to the Consolidated Plan. Housing development and CDBG programs create and 

support employment opportunities related to those activities, and indirectly relieve the financial stress 

on low income families by providing safe, affordable and energy efficient housing.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Kansas Department of Commerce, Kansas Department of Health and Environment, and Kansas 
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Housing Resources Corporation partner with various state and federal agencies to collectively meet the 

needs of eligible communities and households in the State of Kansas.  KHRC also holds an annual 

housing conference with many sessions to develop capacity. 

Commerce, Kansas Housing, USDA Rural Development, and Federal Home Loan Bank meet with 

communities to discuss their interest in our housing programs.    

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

KHRC has extensive mailing and email contact lists for housing developers, management companies, 

nonprofit housing and social service entities, Community Housing Development Organizations, 

Community Action agencies, and local government entities. KHRC sponsors a housing search website, 

and contracts with a housing counseling agency for landlord and tenant counseling, as well as 

sponsoring an annual statewide housing conference. Additionally, the State of Kansas issued 8 

Certifications of Consistency with the Kansas Consolidated Plan in 2023.   

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Owners and managers of properties funded by KHRC are required to submit an AFFHM plan for projects 

of five or more units. The plans are reviewed during periodic monitoring, including an accounting of Fair 

Housing activities and requests for modifications or accommodations. Where potentially underserved 

populations exist due to language barriers, management must account for marketing efforts. Fair 

Housing is included in ongoing training for property managers and frequently as part of the annual state 

housing conference sponsored by KHRC. The Fair Housing Tracking Sheet for 2022 is in the attachments. 

In response to the analysis of impediments to fair housing choice, the HOPWA Program re-printed a 

brochure showing that underreporting of violations is largely due to a lack of education. One hundred 

brochures were distributed throughout the State to clients through Ryan White medical case managers. 

The brochure, “Questions and Answers About The Fair Housing Act” identifies violations clients might 

encounter and provides information on how to report violations.   
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

KRHC's Housing Compliance Division performs compliance monitoring of HOME rental projects 

throughout the State. Compliance staff reviewed and satisfactorily closed 125 HOME annual 

reports, which cover all grants except one that is non-compliant.  

For the HOME annual report, KHRC requests a State internal owner’s certification of continued 

program compliance, identification of board members, utility allowance calculations with proof of 

methodology, the Affirmative Fair Housing Marketing Plan, financial statements (when required), 

and project plans and procedures. All documents are reviewed by KHRC prior to the report being 

finalized. 

 The 2023 rental portfolio annual reports are due May 15, 2024. KHRC reviews current rent 

amounts charged immediately following the publication of the income and rent limits each year. 

Further, KHRC reviews proposed rent increases to determine if they are reasonable and 

compliant with the current limits. KHRC staff provides resources and training tools to assist 

owners with tenant and property-related issues.  

KHRC's Community Solution Division has HOME-funded TBRA, FTHB, and the ESG Program. FTHB 

is reviewed for compliance to set underwriting standards before funding each closing and TBRA 

subrecipients are scored with a risk analysis tool and then are monitored for programmatic 

compliance and fiscal soundness annually.  

KHRC has developed performance standards for all ESG subrecipient agencies. The subrecipients 

report on their outcomes toward these standards annually. The standards measure the 

percentage of clients who have exited an emergency shelter to permanent housing or another 

destination, percentage of clients connected to housing or essential services through street 

outreach, and the percentage of clients assisted with accessing or maintaining permanent 

housing with homeless prevention or rapid rehousing funds. ESG subrecipient agencies are 

required to participate in the Continuum of Care planning meetings. ESG subrecipients are 

required to enter client-level data into the COC designated HMIS or HMIS comparable database 

and are required to participate in the Coordinated entry system. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The Kansas Housing Resources Corporation (KHRC) published a public notice in the Kansas Register on 

February 29, 2024. The public notice stated that the Annual Performance Report on the Kansas 

Consolidated Plan for the program year 2023 was available for the required 15 days of public review and 
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comment from March 6, 2024, through March 22, 2024. The public notice indicated that the Annual 

Performance Report was available upon request from the KHRC. The notice and the entire Annual 

Performance Report were also made available on the KHRC website during the comment period. 

https://sos.ks.gov/publications/Register/Volume-43/Issues/Issue-08/02-22-24-51892.html 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The Kansas State CDBG program made revisions to its Consolidated Plan and incorporated a new 

initiative into its 2023 Annual Action Plan. This public service initiative, known as Youth Job Training, 

aims to equip young individuals with the necessary skills and training to enter the workforce 

successfully. By fostering self-sufficiency and independence, this program addresses the shortage of 

skilled trade workers in Kansas. 

The program successfully redirected funding towards Community Facility projects aimed at enhancing 

the quality of life within the state (childcare facilities and ADA improvements). As part of this positive 

shift, the Con Plan was adjusted to reflect the increased allocation for Community Facilities, emphasizing 

the program's commitment to bolstering community infrastructure. Although the funding for water and 

wastewater projects was reduced, these sectors support from various federal (BIL) and state sources 

(Kansas Water Office). Consequently, the adjustment in CDBG funding has had minimal adverse effects 

statewide. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

The Housing Compliance Division of Kansas Housing Resources Corporation (KHRC) conducts compliance 

monitoring of HOME rental projects throughout the State. The 2023 inspections were completed as 

scheduled with most grants having satisfactory compliance.  A few noncompliance issues were identified 

and are listed below: 

Somerset Village – The tenants’ annual self-certifications were not completed timely. 

Cornerstone – Property moved in an ineligible tenant (household’s income exceeded the applicable 

income limit). Property is not completing full recertifications every 6th year of the affordability period. 

Property failed to verify student status on two recertifications. 

New Beginnings – (Hutchinson Lofts and Crown Homes of Hutchinson) – Property is not completing full 

recertifications every 6th year of the affordability period. The utility allowance was not included in the 

gross rent calculation. Property is not meeting the required number of LOW and HIGH HOME unit 

designations. 

Mesa Verde – Property is not completing full recertifications every 6th year of the affordability period. 

Northwest KS Housing (Solomon Valley Homes, Fifth Street Apartments) – Property failed to provide 

KHRC with the requested tenant files timely. The tenant files had missing and incomplete income 

verifications. 

Flor de Sol - Property is not completing full recertifications every 6th year of the affordability period. 

NINER – Property has not submitted annual report and tenant data to KHRC.  

The compliance monitoring process includes on-site physical inspections, auditing tenant files to ensure 

tenant income certifications are completed accurately, and an evaluation of the tenant data on all 

grants on an annual basis. The annual evaluation includes testing household information against the 

income and rent limits and student rules. KHRC requests updated project plans and procedures, utility 

allowance documentation, Affirmative Fair Housing Marketing Plans, the list of board members, and an 

owner’s certification of continued program compliance from each active grant. KHRC also reviews 

proposed rent increases from each grant after the annual rent limits are published.  
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

Annual fair housing activities are required for all open grants. Grantees provide information on the 

activities performed and future activities planned and indicate the impediment to fair housing the 

activity is helping to address. Further, KHRC hosted two fair housing webinars free of charge during fair 

housing month.  By providing free training, grantees are able to learn more about the protected classes 

and the Fair Housing Act. 

  

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Kansas Housing Resources received a total of $83,304 in program income.  The allowable 10% was set 

aside for administration, or $8,330.  The remaining was committed under the first 2022 activity of 

TBRA.  In 2023, of the 698 served in TBRA, 635 were 0-30% of median income, 61 were 31-50%, and 2 

ere 51-60% of median income.  20 were chronically homeless, homeless families were 74 and homeless 

individuals were 70.  Overall 144 households were considered special needs. 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 

Regarding governmental cooperation, KHRC has taken actions to coordinate all housing-related 

programs. The Low Income Housing Tax Credit (LIHTC) program has been coordinated with the HOME 

Investment Partnerships (HOME) program, the Weatherization Assistance Program, the national 

Housing Trust Fund, and U.S.D.A. Rural Development housing programs. The Community Services Block 

Grant (CSBG) program has addressed the needs of poverty households through Community Action 

Agencies, many of which have been Community Housing Development Organizations (CHDOs) and/or 

homeless prevention service providers via the Emergency Solutions Grant (ESG) program. The KHRC 

distributed information on lead-based paint hazards and mandated lead abatement in all of its housing 

programs.  LIHTC developments also utilize other financing to foster affordable housing in the state 

including Historic Tax Credits and Federal Home Loan Bank resources. 

KHRC created the Moderate Income Housing (MIH) Program in 2012 after the Kansas Legislature passed 

a bill which provided $2 million to the State Housing Trust Fund (SHTF) for the purpose of administering 

and supporting housing programs. KHRC has received $2 million each year, and in 2022 KHRC received a 

groundbreaking $60 million. The MIH awards, which come in the form of grants and/or loans, include 

the development of multi-family rental units, single-family for-purchase homes, and water, sewer and 

street extensions. Some awards also provide funds to finance construction costs, rehabilitate unsafe or 

dilapidated housing, and offer down payment and closing cost assistance to homebuyers. Infrastructure 
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improvements will allow for the development of housing that is being financed by the private sector. In 

2023, there were 61 housing projects in 38 counties funded.  
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility 

assistance to prevent homelessness of the 

individual or family 300 144 

Tenant-based rental assistance 100 34 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 0 0 

Units provided in transitional short-term 

housing facilities developed, leased, or 

operated with HOPWA funds 100 0 
Total 500 178 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

The HOPWA Program provided housing assistance to a total of 214 clients. Many of these clients 

accessed more than one service. The program had 34 clients who accessed the TBRA/LT program for 

2023. Long term assistance was up a little but with most clients needing more assistance with less 

income we had more that accessed short term assistance. 

The average subsidy for clients in long-term (TBRA) assistance was $402.00 per month. Clients on 

average had around $900.00 a month in income as more clients were a little over the SS amount and 52 

clients had zero income. By the end of 2023, the HOPWA Program had 17 out of a possible 34 clients in 

the TBRA/LT program. 

One hundred and forty-four clients accessed the Short-Term Rent, Mortgage and Utility program 

(STRMU), with 55 clients accessing deposit assistance and 45 clients accessing transitional/homeless 

prevention assistance. Eight clients accessed moving assistance and twenty-two accessed emergency 

hotel assistance. 

Utility requests went up to 139 in 2023. A huge increase from 2022 as many clients were struggling with 

the high costs of utilities and limited income. We are continuing to work with clients on other programs 
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to access. We will encourage and help clients complete LIEAP applications. 

Twenty-nine clients who accessed STRMU services in 2023 accessed short term in the previous year and 

eighteen clients accessed short term in 2023 accessed the program two year prior. Short term assistance 

continues to be a large part of the program and a lot of instability has made it necessary to push more 

funding towards short term. 

The HOPWA long term program had 34 clients in 2023. We will likely see more towards 50 or 60 at the 

minimum that access long term in 2024. 

Long Term assistance has been lowered over the last couple of year due to income instability. We are 

going to try and get more clients on the long-term program even with less income to help provide 

greater stability in housing. 

Short term assistance has grown exponentially due to lack of stable income. We have had more clients 

who have accessed income through employment, but many clients are not able to maintain jobs for long 

periods of time or have enough to maintain expenses. With the high rent and utility rates likely to 

continue short term funding will be a main part of the HOPWA program. 

Supportive services continue to be needed for many clients. Transportation is the biggest service 

HOPWA provides and with the increase in client reimbursements and reimbursements to transportation 

providers we will likely have to look at decreasing food pantry funds. Many areas around the state have 

more access to food pantries. Many of the sites we work with get additional funding to help with food 

pantries outside of what HOPWA provides. Counseling services will likely increase due to rates going up. 

We will look to increase funding in that area to provide more assistance to clients in need. 

The main goals of the HOPWA program for 2024 will be to increase housing assistance and potentially 

limit some supportive services that are more prevalent in other areas. Long Term assistance will 

continue to be a priority and short-term scenarios will be another option to consider helping provide 

more stable housing. 

HOPWA provides resource assistance to clients who need additional services such as utility assistance, 

rental assistance, counseling, transportation, and food pantry providers as well as information for 

housing authority and low-income housing. The HOPWA program provided over 700 information 

contacts and referrals to clients. HOPWA will continue to look at more resources around the state.  
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CR-56 - HTF 91.520(h) 

Describe the extent to which the grantee complied with its approved HTF allocation plan and 

the requirements of 24 CFR part 93.  

A formal system was used to evaluate, select, and fund applications for deferred loans. The selection 

criteria were designed to facilitate an objective assessment of need for the proposed housing, the 

applicant’s capacity to develop and manage affordable housing, and the specific characteristics of the 

proposed activity (including but not limited to location and site planning, building design and 

construction, affordability, cost reasonableness, and financial sustainability).  The application was 

posted on the website www.kshousingcorp.org.  

KHRC did not distribute HTF funds through local jurisdiction subgrantees, but made funding available 

statewide through a competitive application process to eligible recipients whose applications addressed 

the criteria outlined in the allocation plan as well as priority housing needs as identified in the state’s 

Consolidated Plan.  

HTF funds were offered as a loan, with payments deferred for the duration of the statutory affordability 

period, provided the activity is completed per the written agreement, and remains compliant with the 

terms of both the statute and written agreement for the duration of that affordability period.  

Eligible activities under Housing Trust Fund (HTF) were acquisition and/or rehabilitation of existing 

rental housing and new construction of rental housing. In compliance with 24CFR Part 93, HTF-assisted 

rental units will be subject to rent and income restrictions contained in that statute for a minimum of 30 

years. 

KHRC provided HTF funding to rental development activities which supported the objectives of the HTF 

program to provide affordable housing to extremely-low-income households by expanding and 

maintaining the supply of decent, safe, sanitary, accessible, and affordable rental housing and leveraging 

private sector participation.  

KHRC did not allocate HTF funds for  eligible operating cost assistance and reserves in accordance with 

24 CFR 93.201(e) but retains the option to do so with future allocations. 

 

Tenure Type 0 – 30% 

AMI 

0% of 30+ to 

poverty line 

(when 

poverty line 

is higher 

than 30% 

AMI) 

% of the 

higher of 

30+ AMI or 

poverty line 

to 50% AMI 

Total 

Occupied 

Units 

Units 

Completed, 

Not 

Occupied 

Total 

Completed 

Units 
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Rental 13 0 0 13 0 13 

Homebuyer 0 0 0 0 0 0 

 
Table 15 - CR-56 HTF Units in HTF activities completed during the period 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 6 2 0 0 2 

Total Labor Hours 39,089 39,285     
34,42

1 
Total Section 3 Worker Hours 24,327 6,752     6,752 

Total Targeted Section 3 Worker Hours 94 148     148 

Table 15 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers 1         

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers. 2         

Direct, on-the job training (including apprenticeships). 2         
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training. 0         

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching). 0         

Outreach efforts to identify and secure bids from Section 3 business 

concerns. 1       1 

Technical assistance to help Section 3 business concerns understand 

and bid on contracts. 0         

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns. 0         

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
0         

Held one or more job fairs. 0         
Provided or connected residents with supportive services that can 

provide direct services or referrals. 0         

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
0         

Assisted residents with finding child care. 0         
Assisted residents to apply for, or attend community college or a four 

year educational institution. 0         

Assisted residents to apply for, or attend vocational/technical training. 0         

Assisted residents to obtain financial literacy training and/or coaching. 0         
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns. 0         

Provided or connected residents with training on computer use or online 

technologies. 0         

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses. 0 1       

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
2         
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Other. 1 2     1 

Table 16 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

 

 



 CAPER 34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

2023 Fair Housing Activities 
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2023 HOME & NHTF Inspections 
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2023 ESG Sage report 
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