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Kansas Housing: Overview

Who we are: A self-supporting, nonprofit public corporation, Kansas Housing 
Resources Corporation (KHRC) administers housing and community programs across 
Kansas.

What we do: We help Kansans access the safe, affordable housing they need and the 
dignity they deserve.

Who we work with: Local government officials, mortgage lenders, business leaders, 
developers, builders, property managers, real estate professionals, service providers, 
homeless / affordable housing advocates, nonprofit organizations, government 
agencies.



KHRC Programs



Out of Reach 2023:  The High Cost of Housing 

https://nlihc.org/resource/nlihc-releases-out-reach-2023-high-cost-
housing#msdynttrid=zmJeOiO6L749rJhoBW-wppYCF6gf0gp7l9SWlVijg10



2021 Kansas Housing Assessment

https://kshousingcorp.org/wp-content/uploads/2022/02/2021_01-14-Kansas-Housing-
Assessment-Section-1-Low-Res.pdf
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Opened
January 3, 2023

HB 2237 Enrolled into Law Effective July 1, 2022 – Kansas Rural Home Loan Guarantee Act –
Section 17(b) - http://www.kslegislature.org/li/b2021_22/measures/documents/hb2237_enrolled.pdf

http://www.kslegislature.org/li/b2021_22/measures/documents/hb2237_enrolled.pdf


https://kshousingcorp.org/homeowners/home-loan-guarantee-for-rural-kansas/



https://kshousingcorp.org/homeowners/home-loan-guarantee-for-rural-kansas/

67 Kansas 
Counties Below 

10,000 Population

------------------------

https://kshousingc
orp.org/wp-

content/uploads/2
022/10/Kansas-
Counties-with-

Population-10-12-
22.pdf

https://kshousingcorp.org/wp-content/uploads/2022/10/Kansas-Counties-with-Population-10-12-22.pdf


Financial Institution

https://kshousingcorp.org/homeowners/home-loan-guarantee-for-rural-kansas/

 Must have active NMLS - The Nationwide 
Mortgage Licensing System

 Short Request to Reserve
 First Come – First Verified
 Commitment Letter

 Information before and after closing for 
tracking and reporting purposes.

HomeLoanGuarantee@
kshousingcorp.org

mailto:HomeLoanGuarantee@kshousingcorp.org


Guaranty Agreement

 Non-Recourse Guaranty - The source of the payment of the guaranty is restricted solely to 

the state housing trust fund as established under KSA 74-8959. 

 Collection Guaranty - The guaranty shall only be enforced upon the existence of a 

condition of default under the Loan by the Borrower, and after the Financial Institution has 

enforced any secured interest in any property securing the Loan and sold such property.

 Upfront Fee - One Time 2% of guaranty amount

https://kshousingcorp.org/homeowners/home-loan-guarantee-for-rural-kansas/



Example - $200,000 Appraisal

https://kshousingcorp.org/homeowners/home-loan-guarantee-for-rural-kansas/

From 80% of the appraised value up to loan amount or 125% of the appraised value, whichever is 
less, subject to an overall limit of $100,000.00

a. If the loan amount is $225,000, the guaranty is $65,000 (80% of the appraisal up to the loan 
amount because the loan amount is less than 125% of the appraisal)

b. If the loan amount is $250,000, the guaranty is $90,000 (80% of the appraised value up to 
the loan amount because the loan amount is equal to 125% of the appraisal)

c. If the loan amount is $275,000, the guaranty is also $90,000 (80% of the appraised value up 
to 125% of the appraisal because the loan amount exceeds 125% of the appraisal)



PAVE – Appraisal Bias

https://pave.hud.gov/getinformed

Introduction to Appraisals

An appraisal is a point-in-time opinion of value. In order to issue a home loan, the lender (typically 
a bank) must conduct an appraisal to determine the value of the home they will finance under a 
home mortgage loan (for a purchase or refinance transaction). Simply put, the bank needs to 
know how much money the home is worth.

The appraiser’s scope of work typically includes:
•the type of property inspection (interior, exterior only, or no inspection);
•what approaches to value are required (sales comparison, cost, or income); and
•any lender-specific requirements.

Appraisals are important because they affect how much people make when they sell their home, 
how much people pay when buying a home, and how much equity people can pull out of their 
home when refinancing.



PAVE – Appraisal Bias

https://pave.hud.gov/getinformed

Learn About Appraisal Bias

Accounting for the breadth of the literature, evidence suggests that racial and ethnic bias has 
been a contributing factor to the depressed values that appraisers in purchase transactions 
assign to properties in majority-Black and -Latino neighborhoods. 

Evidence also suggests that racial and ethnic bias affects refinance valuations as well. Via this 
mechanism, Black homeowners today are losing wealth-building potential in part because 
of the perpetuation of historical discrimination and segregation.



HOME Investment Partnerships Program

• Federally funded HOME Program 
administered by State of Kansas

• Funds are intended to increase 
homeownership and expand affordable 
housing.

• Available statewide except areas that receive 
their own HOME funds (Johnson County or 
the city limits of Kansas City, Topeka, 
Lawrence or Wichita)



First Time Home Buyer (FTHB) Program

• Down Payment Assistance (DPA) and Closing Costs Assistance
• 0% interest mortgage in the amount of 15 or 20% of the home’s 

purchase price
• If the homebuyer remains in the home for 10 years, the loan is 

forgiven! 
• Homebuyers must make an investment of 1% but no more than 10% 

of the sale price from their own funds
• This program can be paired with other homebuyer programs.



Lender Support is Vital

• Tell customers about FTHB
• Provide assurance and support 

• FTHB is real help!
• Help them collect needed documents
• Funds have not been exhausted years
• More than $700,000 available each year 

No Cost to 
Participate

No Servicing of 
Second Mortgage



Eligible Applicant

• Household Income at or below 80% 

Area Median Income (AMI)

• Must occupy as a principal residence

• Has not owned a home in 3 years

Single Parent

Displaced Homemaker

Owned Manufactured 
House NOT on Permanent 

Foundation

https://www.huduser.gov/portal/datasets/HOME-Income-limits.html


Eligible Property Types

• Single Family House

• Condominium or Co-op

• Townhouse

• Manufactured Home (HUD code)

• Modular Home (local code) 

• Duplex (one unit, not entire duplex)

• New Construction, only after Certificate for Occupancy issued

Existing Homes
--------------

Attached to Foundation
----------

Turnkey Ready (No Escrow 
for Repairs)



Property Standards

• Maximum Purchase Price Limits by County
• Cannot be in flood zone 

• A, AE, AH, AO, A99, V and/or VE
• Must not be a rental within last 3 months (to prevent displacement)

• Unless Tenant is purchasing 
• Fee Simple Title - No Contract for Deed
• 5 acres of land or less
• Must pass FTHB inspection prior to closing

https://help.riskfactor.com/hc/en-us/articles/360048256493-Understand-the-differences-between-FEMA-flood-zones


First Mortgage Loan

• Loan must be 30-year fixed rate 
• Using FHA, VA, USDA Rural Development, Fannie Mae, Freddie Mac 

or Conventional underwriting guidelines
• Interest rate cannot exceed Freddie Mac by more than .65%

• Discount points reviewed on case-by-case basis
• Front-End Ratio must be between 15% and 30%
• Debt to Income Ratio must be 45% or less
• KHRC’s lien must be in Second Mortgage position

https://www.freddiemac.com/pmms


Buyer Participation

• Minimum 1% (maximum 10%) of Purchase Price Required
• Gifting is allowed, will NOT reduce grant

• Still requires at least 1% of own funds
• Maximum $10,000 in Assets (emergency / maintenance funds)
• HUD Homebuyer Counseling Required, cost can count towards 1%
• HUD Homebuyer Education Required, cost can count towards 1%



Program Requirements

• Repayment required if:
• Sold or no longer occupy the home
• Refinance with debt consolidation
• Full repayment required if property becomes rental

• Payoff Request Form Available, on webpage
• Mortgage Subordination Request Available, upon request
• Lien Releases are sent to homeowner to file, at the 

conclusion of 10-years



Household Income & Maximum Assistance

Below 50% AMI
Up to 20% of Sale Price

Between
50% and 80% AMI

Up to 15% of Sale Price

County

HOME Maximum 
Purchase Price 

Limits

1 Person 2 Person 3 Person 4 Person

80% AMI 80% AMI 80% AMI 80% AMI

Ford County, KS $162,000 $43,200 $49,350 $55,500 $61,650

Geary County, KS $143,000 $43,200 $49,350 $55,500 $61,650

Lyon County, KS $143,000 $43,200 $49,350 $55,500 $61,650

McPherson County, KS $152,000 $47,250 $54,000 $60,750 $67,500

County

HOME Maximum 
Purchase Price 

Limits

1 Person 2 Person 3 Person 4 Person

50% AMI 50% AMI 50% AMI 50% AMI

Ford County, KS $162,000 $27,000 $30,850 $34,700 $38,550

Geary County, KS $143,000 $27,000 $30,850 $34,700 $38,550

Lyon County, KS $143,000 $27,000 $30,850 $34,700 $38,550

McPherson County, KS $152,000 $29,550 $33,800 $38,000 $42,200



If Under $15,000 Assistance

If assistance is below $15,000; half is 

forgiven at 5-years, with the other 

half forgiven at 10-years.

Example - $14,999 Assistance

1/2 Soft Second 
Amount

1/2 Interest Free 
Mortgage Amount

TOTAL OWED TO 
KHRC

Year 1 $7,500 $7,500 $14,999
Year 2 $6,000 $7,500 $13,499
Year 3 $4,500 $7,500 $11,999
Year 4 $3,000 $7,500 $10,499
Year 5 $1,500 $7,500 $8,999
Year 6 $0 $7,500 $7,500
Year 7 $0 $7,500 $7,500
Year 8 $0 $7,500 $7,500
Year 9 $0 $7,500 $7,500

Year 10 $0 $7,500 $7,500
Year 11 $0 $0 $0



If Over $15,000 Assistance

If assistance is above $15,000; half is 

forgiven at 10 years, with the other half 

reducing by a small portion each 

month over 10 years. 

Example is $20,000 Assistance

1/2 Soft Second 
Amount

1/2 Interest Free 
Mortgage Amount

TOTAL OWED TO 
KHRC

Year 1 $10,000 $10,000 $20,000

Year 2 $9,000 $10,000 $19,000

Year 3 $8,000 $10,000 $18,000

Year 4 $7,000 $10,000 $17,000

Year 5 $6,000 $10,000 $16,000

Year 6 $5,000 $10,000 $15,000

Year 7 $4,000 $10,000 $14,000

Year 8 $3,000 $10,000 $13,000

Year 9 $2,000 $10,000 $12,000

Year 10 $1,000 $10,000 $11,000

Year 11 $0 $0 $0



Application Process

• Lender informs homebuyer of program, or
• Homebuyer contacts participating lender
• Loan Approval
• HUD Homebuyer Counseling 
• HUD Homebuyer Education
• Homebuyer locates property
• Obtains purchase contract with FTHB Program Contingency
• Lender with homebuyer, completes FTHB application package
• KHRC reviews and reserves funds
• KHRC requests FTHB Inspection (no cost to homeowner or lender)



FTHB House Inspection

• If inspection passes, closing date is determined
• Lender with homebuyer completes remaining closing package

• If inspection fails, repairs can be made at seller’s expense
• If seller makes repairs, a reinspection can be requested and 

completed

• If reinspection fails, KHRC could charge lender fee



Allowable Closing Costs

• KHRC will review the Loan Estimate and Closing Disclosure for 
unreasonable charges
• Lender origination fees, not to exceed 1% of loan amount
• Title insurance 
• Credit report recording fees 
• Appraisal fees 
• Flood letter 
• Survey 
• Tax service fee
• Document preparation fee (not to exceed $250)

• Please include the requested FTHB DPA funds on CD



Fees Not Allowed

• Underwriting fees unless paid to a third-party investor at closing. 
• Maximum charge of $200. 
• Any charge above the maximum must be paid by the lender.

• Commitment fees are not allowable when an origination fee is also charged
• Settlement or closing fees unless paid to a third party

• the maximum allowable loan closing fee to either the borrower or a seller is 
$200

• Discount points are allowable only if they are disclosed and agreed upon by the 
buyer/seller who is paying the fee. 
• In the case of a seller, the seller must agree to pay a discount fee in the sales 

contract.
• Real estate sales commissions may not be paid by the buyer
• Email fees may not be charged to the buyer or the seller.



Definition of Annual Income & Household Size

Annual income is the gross amount of income of all adult household members 
that is anticipated to be received during the upcoming 12-month period.

Do Count
- All adults living in the household
- All custodial children living in the household
- Any child who is subject to shared-custody

Do NOT Count
- Foster children
- Live-in aides and children of live-in aides
- Unborn children
- Children not currently living in the household



Calculating Assets and/or Annual Income

Assets (and ‘imputed income’):
 Market value of all assets (cannot exceed $10,000)
 Checking accounts, stocks, CD’s, etc.
 Land is a capital investment and counted
 Equity (market value less loans) is counted
 If sum of all assets is greater than $5,000, multiply by passbook rate .06%
 Use the greater of this calculation or actual income produced from the assets, 

not both.



Homebuyer/Homeowner Services



FTHB Key Information

1. Program Summary
2. Maximum Purchase Price Limits
3. Maximum Income Limits by County
4. Application and Funding Process
5. Training and Operations Manual



New Lender Forms

1. Lender Origination Agreement
2. Lender Service Area Form
3. Form W-9 and KHRC Vendor Form



Lender Home Buyer Application Forms

1. Inspection Request and Package Cover Form
2. Application Form
3. Inspection Disclaimer Form
4. Inspectable Items
5. Sellers Inspection Guidelines Form
6. FHA Commitment Letter, if applicable
7. Certification of Zero Income for Adult
8. Certification of Zero Income for Children
9. Certification of Non-Filing Status Affidavit



Lender Provides to FTHB

1. Completed Buyer Loan Application
2. Uniform Underwriting and Transmittal Summary – Form 1008
3. Flood Certification
4. Loan Estimate for 1st Mortgage
5. Social Security cards for ALL persons in household over 18 years
6. Employer Income Verifications (paystubs, letters, VOEs)
7. Profit and Loss Statement for Self-Employment
8. Social Security Benefit Verification or Letters
9. Child Support Payment Records
10. Recent documentation of all assets
11. Most recent past 3 years of federal tax returns



Lender After Reservation Forms

1. HUD Housing Counseling and Education Instructions
2. Affidavit of Home Buyer – Ten Year Period
3. Second Mortgage Forgiveness Notice 5 Years if under $15,000
4. Second Mortgage Forgiveness Notice 10 Years if over $15,000
5. Lead Based Paint Certification
6. Affidavit of Home Seller
7. Authorization for Drawdown of Funds
8. Second Mortgage Promissory Note
9. Second Mortgage



Other Kansas Homebuyer Programs

FHA SINGLE FAMILY MORTGAGE 
PROGRAMS

FHA's Single Family mortgage programs 
help prospective homebuyers and current 
homeowners finance or refinance a home 
for purchase, renovations or repairs, 
energy-efficiency improvements, new 
construction, and more. Learn about the 
most used mortgage programs that meet 
the various housing needs of individuals 
and families across the nation.



Homebuyer/Homeowner Services



Connect with Us! 

Contact us at info@kshousingcorp.org
Follow our website for updates: kshousingcorp.org 
Join our mailing list: kshousingcorp.org/subscribe

Marilyn Stanley, Single Family Program Manager
mstanley@kshousingcorp.org

785-217-2044

mailto:info@kshousingcorp.org
https://kshousingcorp.org/
https://kshousingcorp.org/subscribe/
mailto:mstanley@kshousingcorp.org
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